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El Paso Streetcar
Track Access Training



Purpose and scope
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• The purpose of this procedure is to 
maintain a safe environment and 
provide an efficient transit system 
for customers, employees, 
contractors, and Permittee when 
work or events are being performed 
on the El Paso Streetcar (EPSC) 
Operational Right-of-Way (ROW), or 
within the vicinity of the EPSC.

• To maintain a safe environment for 
anyone requiring track access to the 
EPSC Operational ROW and/or has 
the POTENTIAL to affect the 
operation of the El Paso Streetcar



Applicability 
• City Of El Paso Ordinance 018824 - Title 13 (Streets, Sidewalks and Public 

Places) be amended to add a new Chapter 13.42 as follows: 
– Chapter 13.42- Streetcar Track Access Program Procedure 

• Any person or entity performing any activity under any Streetcar 
Infrastructure or within 10 feet of any Streetcar Infrastructure MUST 
COMPLY with the Track Access Program Procedure as adopted and amended 
by the Streetcar Safety Officer from time to time

• Activity: means the following:
– Any construction, demolition, event, moving event, excavation, use of the right of 

way, cleaning, painting, repairing, or installation of traffic control devices, 
regardless of whether any of the previous requires the approval of the City under 
the El Paso City Code; or

– Any activity under the El Paso City Code that requires a permit, license, 
permission, or review from the City or other regulatory entity. 
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Applicability

• Streetcar Infrastructure means any component or item 
used for the operation of the Streetcar, including but not 
limited to, the railcars, track works, traction power 
substations, overhead contact systems, overhead 
contact system poles, train wayside communications 
systems, and/or the streetcar maintenance facility.

• Any project or event starting within 10 feet of the center 
of the track, overhead wire or EPSC infrastructure falls 
on the area known as the Streetcar Dynamic Safety 
Envelope or the Streetcar Operational Right-of-Way.
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Dynamic Safety Envelope
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El Paso Streetcar Vehicle



El Paso Streetcar
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§ 4.8 mile route from the DTC to UTEP
§ 27 streetcar stops
§ Speeds of up to 35 MPH
§ Powered by electricity with overhead wires



El Paso Streetcar Proposed Schedule

• During Peak Hours, streetcars run every 15 
minutes.

• During off Peak Hours, streetcars run every 
20 minutes. 

• Between 2-3 streetcar vehicles will travel on 
the route at any given time.
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Active Track

An active track is any track 
which has an Overhead 
Contact System (OCS) wire 
is present and capable of 
running the streetcars for 
testing or revenue service. 
El Paso streetcars can run 
in either direction on any 
track at any time.
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Overhead Contact System (OCS) Wires 

• Contact wire is 18’ to 20’ off 
the ground with the exception 
of the pedestrian overpass on 
N. Oregon south of Hague St 
where the wire is 15’. 

• The 13-kv AC system provides 
power to the streetcars with 
600/650-volt DC power 
running through the overhead 
wires.
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Revenue Service

• El Paso Streetcar Revenue Service is the period of 
time when an El Paso Streetcar vehicle is available to 
the general public and there is an expectation of 
carrying passengers.
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Non-Revenue Service Hours

• Non-Revenue Service Hours refers to the hours 
outside of the normal revenue service hours as well 
as the one hour prior to the first revenue service 
hour of the day.
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Streetcar Service Testing

• El Paso Streetcar Service Testing 
was the period of time when an 
El Paso Streetcar vehicle was 
undergoing safety or mechanical 
testing on the track. 

• During this period, the El Paso 
Streetcar was moving along with 
traffic but not boarding 
passengers.

• The El Paso Streetcar is now in 
full revenue service, operating 
on city street, and transporting 
passengers. 



El Paso Streetcar
Hours of Operation

Sunday 12:00 pm – 6:00 pm
Mon - Thurs: 7:00 am – 7:00 pm

Friday: 7:00 am – 11:00 pm
Saturday: 12:00 pm – 11:00 pm



Track Access Authorization 
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Track Access Authorization Process
• http://www.sunmetro.net/streetcar/track-access

• Track Access Request Form (either the Special Event or Non-Special Event 
Application) must be submitted to EPSC within the following deadlines.

q Special Events – 30 calendar days minimum prior to the event.

q Construction or other non-special event activity – 14 calendar days 
minimum prior to the start of work.

q Trenching and/or excavation activity – 45 calendar days minimum prior 
to the start of work. 
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Track Access Authorization Process
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Prior to being granted authority to work or conduct a special event within the EPSC 
Operational ROW, the Permittee is required to:

1) Provide a completed Track Access Application.
§ Non-Special Events Application
§ Special Events Application

2) Provide a Traffic Control Plan in accordance with the Streetcar Specific Typical Applications.

3) Submit one (1) copy of Commercial General Liability with Contractual Liability Railroads 
Endorsement OR Railroad Protective Liability Insurance

4) Complete a Track Access Training  available online through the
Track Access Program Policy website: http://www.sunmetro.net/streetcar/track-access 
Coordinate with Felix Minjarez at 915-212-3455 or MinjarezFH@elpasotexas.gov to pick up Track Access
card at  the MSF Facility located at 601A Santa Fe.

5) Comply with applicable federal, state, local, and EPSC requirements.

FAILURE TO COMPLY WITH THE 14/30/45 – DAY REQUIREMENT WILL RESULT IN
AN AUTOMATIC DENIAL OF THE TRACK ACCESS REQUEST APPLICATION.



Non-Special Events Application Checklist
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Special Events Application Checklist
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Track Access Authorization Process
• Once the permit has been approved, the permittee will submit the

Track Allocation Form two (2) weeks before the work or special event
along the Streetcar corridor, Streetcar Dynamic Safety Envelope, or
Operational Right-of-way.

• To submit your Application for a Permit and to take the Track Access
Training please go to: https://sunmetro.net/streetcar/track-access/

• It is required that the applicant participate in the Track Access Training
prior to the submission of an access request.  Once you complete the
Track Access Training, you will be notified when your Track Access Card
is ready to be picked up.  For further information regarding training
please contact:

Felix Minjarez – El Paso Streetcar 915-212-3455 
MinjarezFH@elpasotexas.gov

• It is the responsibility of the Permittee requesting TO CONDUCT A
SPECIAL EVENT OR WORK ON, UNDER, ACROSS, OR OVER the EPSC
Operational ROW and the related infrastructure, to coordinate with
EPSC prior to any work or event.



Track Access Request Form



El Paso Streetcar Map



Components of Temporary Traffic Control
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Track Access Authorization Process
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Communication
• Permittee MUST contact El Paso Streetcar Dispatch 

at least 30 minutes prior to entering the ROW, and 
when exiting the ROW

• El Paso Streetcar Dispatch is located at 601-A Santa 
Fe Street, El Paso, TX 79901

• El Paso Streetcar Dispatch phone number(s): 
915-212-3460
915-212-3461
915-212-3454

• After hours Sun Metro Dispatch can be reached at 
915-212-3425
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Authority 
• Ordinance 018824 section 13.42.020 (D) establishes that:

– For purposes of protecting the health, safety, and welfare of all 
citizens, the Streetcar Safety Officer is authorized to issue a stop 
work order to any activity that does not comply with this chapter 
and/or the Track Access Program Procedure

• Ordinance 018824 section 13.42.030 (A-B) establishes that:
A. Any person who shall violate any provision of this chapter shall, 

upon conviction, be guilty of a misdemeanor and punished by a 
fine not exceeding five hundred dollars. Each day the violation 
occurs shall constitute a separate offense.

B. The Streetcar Safety Officer, the permit official, and any code 
enforcement officer of the City of El Paso are authorized to 
enforce the provisions of this chapter and shall have the power to 
issue misdemeanor citations to any person violating the 
provisions of this chapter.
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Streetcar Safety Rules
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Respect The Rail

• You MUST complete this training before you 
enter any Work or Special Event Area!

• You MUST read, understand and formally 
acknowledge all procedures before you can 
enter a Work/Special Event Area!

• You MUST have a valid permit to work in the 
specified Work Area or conduct a Special Event!
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Respect The Rail

• You MUST NEVER enter the Work Zone / Special 
Event Area without prior authorization!

• You MUST utilize Qualified Flaggers when 
working in the Operational Right-of-Way during 
revenue service and/or testing!

• No work other than that specified in the Track 
Access Request Form and Permit is authorized. 

38



Respect The Overhead Contact Wire
• ALWAYS consider that the Overhead Wires 

are energized and HOT!
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Respect The Rail

• Remain clear of passing streetcars.
• Always look both ways before crossing 

tracks!
• Always exercise caution when moving out 

of a work area and into an active street.
• Always be vigilant for streetcar movement.
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Respect The Rail
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Respect The Rail

• All Contractors and construction crew members MUST 
have a Supervisor present.

• Inform the Supervisor on entering and leaving the 
work area.

• The Supervisor must possess all necessary City permits 
and authorizations on his / her person at all times.

• The Supervisor must explain all conditions of permits 
to the crew before beginning the work. 

• All workers must comply with the requirements and 
terms of the Track Access Authorization.
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Respect The Rail

• The Supervisor must ensure all appropriate signs 
are properly deployed marking the work area.

• Rubber tired vehicles may not be present on 
energized track without special permission. 

• Never swing equipment over or under overhead 
wires closer than 10 feet.  
üSpecial request needed for exceptions to this rule.
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Respect the Rail
• Always be alert – streetcars are quiet,  

fast and can travel in either direction on 
any track!

• Streetcars cannot stop quickly.
• Pay strict attention to the Flagger’s 

signals.
• Never loiter on or near active tracks.
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Precautions while working
• Stay out of the work zone area unless your job 

requires you to enter the area.
• Reflective safety vests and Personal Protection 

Equipment (PPE) appropriate for the work MUST be 
worn at all times.

• If work is being done during a power down, grounds 
may need to be installed

• It is the responsibility of the permit holder to make 
sure all permit workers follow the procedures 
accordingly
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PERSONAL PROTECTIVE EQUIPMENT

Reflective high 
visibility vest

Every person on the ROW shall have the 
following PPE

Valid ROW 
Safety 

Certification

whistle
and/or air horn

Flashlight
(if is night work)

Safety shoes/boots



When a streetcar approaches…

• Never stand between sets of tracks, or 
between tracks, particularly on a curve 
or at points of restricted clearance.

• Use caution if stepping into active street 
adjacent to the tracks.
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What is a Flagger?

• A Flagger, provided by the 
Track Access permit holder, 
will be assigned to each work 
crew, to protect the members 
of that crew when working 
near the streetcar and when 
streetcar movement is 
expected.  

• Cost for Flaggers will be the 
sole responsibility of the 
permit holder.  
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Flaggers 



Hand Signals for Flaggers
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INDICATION

Swung at  Right angle  to the track STOP AND STAY

Slight vertical movement, at 
arms-length, at  Right angle

to the track
REDUCE SPEED

Raised and lowered Vertically
PROCEED

Unclear hand signal, Or arms being 
waved Frantically

STOP



WORK ZONE / REDUCE SPEED AREA
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A Flagger is…

• A work crew member meant to protect all workers 
in the work party.

• Flaggers are dedicated to streetcar safety, vehicles, 
and pedestrian control.

• Flaggers stations and all Temporary Traffic Control 
(TTC) shall be in strict accordance with the most 
recent edition of Texas Manual on Uniform Traffic 
Control Devices (TMUTCD).
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ACTIVITIES ON THE RIGHT OF WAY
(ROW)
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Crane Activities
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Crane Activities
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Trenching
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Trenching
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Vertical Clearances 
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Directional Boring 
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Traffic 
Control 
Plans

Non-Static (Moving) Special Events within the Streetcar Operational ROW 
(Revenue Service Hours)



Traffic 
Control 
Plans

SPECIAL USE ONLY in CONJUNCTION with other Typical 
Application(s) as Required by Permit Official- (Revenue Service Hours)



Traffic 
Control 
Plans

Work Zones Within the Streetcar Operational ROW (Revenue Service Hours)



Traffic 
Control 
Plans

Work Zones within Vicinity of Streetcar Operational ROW 



Traffic 
Control 
Plans

Events (Road Races or Pedestrian Traffic Control) Where Travel Path is on Same 
Roadway as Operational ROW



Traffic 
Control 
Plans

Events (Road Races or Pedestrian Traffic Control) Where Travel Path is on 
Same Roadway as Operational ROW



Traffic 
Control 
Plans

Streetcar Lane Closure on the Far Side of an Intersection (Non-Revenue Service Hours)



Traffic 
Control 
Plans

Shoulder Work with Minor Encroachment into Streetcar Operational ROW    
(Non-Revenue Service Hours)



Traffic 
Control 
Plans

Short Duration or Mobile Operation on a Shoulder or Sidewalk on Streetcar 
Operational ROW (Non-Revenue Service Hours)



Traffic 
Control 
Plans

Special Pedestrian Traffic Control for Activities within the Vicinity of El Paso 
Streetcar Operational ROW (Revenue Service Hours)



Flagger Stations



Traffic Control Plans

Channelizing Devices 



Traffic Control Plans



Work Zone

• Area between two flaggers. 
(yellow and green flags)

• Reduce speed  (5 mph)
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Reduce speed area
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Stop 
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Proceed
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http://www.sunmetro.net/streetcar
https://aca-prod.accela.com/ELPASO/Default.aspx 

(Citizen Access)

Be Streetcar Safe!

Johnny Balcazar
Streetcar Safety Manager
Tel. (915) 212-3466
Mobile: (915) 255-6085
BalcazarJM@elpasotexas.gov 

Everett Esparza
Chief Streetcar Officer
Tel. (915) 212-3464
Mobile: (915) 503-6650
EsparzaEX@elpasotexas.gov 

Felix Minjarez
Streetcar Operations Superintendent
Tel. (915) 212-3455
Mobile: (915) 873-7605
MinjarezFH@elpasotexas.gov

Felix Minjarez
Tel. (915) 212-3455
MinjarezFH@elpasotexas.gov 

Lynette Perea
Streetcar Safety Officer
Tel. (915) 212-3466
Mobile: (915) 255-6085
BalcazarJM@elpasotexas.gov 




